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5  Seaside exchange and revitalization project to 
    “restore the beautiful coast”

6  Model development project for a disaster-proof 
    Sendai to “learn from the lessons for the future”

This project will improve coastal disaster-prevention forests, which may reduce tsunami damage, and 
restore the beautiful coastal landscape. It will also work to restore the Gamou tidal flats and Idoura, which 
are Sendai’ s precious natural environment, as part of the effort to restore Sendai’ s east coast as an 
attractive zone that allows citizens to come in contact with coastal nature.

Specific initiatives

● Restore disaster-prevention forests, Gamou tidal flats, etc.   ● Rehabilitate sports/recreation facilities
● Secure the safety of citizens visiting the coast

As a city that experienced an unprecedented disaster, Sendai will develop a “Sendai model” for 
disaster prevention based on the lessons learned, and publicize the model, both in Japan and abroad.

This project will review the operations and functions of evacuation centers by considering the issues 
faced in the event of a disaster, raise awareness of self-help and cooperation, develop local 
disaster-prevention leaders, and promote new disaster-prevention education at schools. 
Specific initiatives
● Reviewing the operations and functions of 

evacuation centers 
• Review the operations and functions of evacuation 

centers to establish a Sendai model that can be 
conveyed to other municipalities.

● Educating people on disaster prevention
• Enhance awareness-raising activities based on the 

lessons learned from the earthquake disaster and 
promote individual self-help of Sendai citizens.

• Develop local disaster-prevention leaders to promote 
disaster-prevention activities in local communities and 
improve the ability to independently prevent disasters.

• Promote the Sendai model of disaster-prevention 
education at schools, through cooperation with local 
communities, so that school children can acquire 
disaster-prevention skills that they will need throughout 
their life.

● Developing ties beyond community borders
• In light of the tremendous national and foreign support received after the disaster, promote cooperation with 

diverse entities beyond community borders.

7  Energy-saving and new energy project to “sustain energy supply”

8  Urban vitality creation project that “proactively uses 
    the special reconstruction zone system”

An eco model town project will be launched in areas where new urban development is planned, with 
the aim of developing a disaster-proof city that does not excessively depend on a specific type of energy.

This energy project will also develop a next-generation energy center by attracting large-scale solar 
power generation projects, biomass power generation projects, etc., to secure diverse energy sources.

Specific initiatives

● Eco model town
• Optimize the energy portfolio to include renewable 

energy and natural gas.
• Promote model initiatives that strike a balance 

between high energy efficiency and economy.
• Promote the use of smart power meters and 

development of services using ICT.

● Developing next-generation energy R&D center
• Develop an R&D center by attracting large-scale 

solar power generation projects, biomass power 
generation projects, etc., and supporting R&D on 
algal biomass.

This project will proactively use the special reconstruction zone system to support the restoration 
efforts of disaster-affected companies in the port area and to attract new growth industries to the area.

It will also attract institutions that conduct research on disaster prevention and the environment in 
relation to the recent disaster, and promote cooperation between the research institutions and intellectual 
resources in Sendai, the “Study Capital,” to revitalize the city.

Specific initiatives
● Special reconstruction zone in the port area

• Not only to support disaster-hit companies 
located around Sendai Port but also to attract 
new growth industries around the port, use the 
special zone system and other systems to ease 
various regulations and provide tax breaks or 
financial support.

● Attracting research institutions focusing on 
disaster-prevention and the environment
• Attract various research institutions that focus 

on earthquake disasters and promote 
cooperation between them and intellectual 
resources of the Study Capital, because 
progress in research on the mechanism of the 
recent earthquake and tsunami would enhance 
the ability to withstand earthquake disasters 
around the world.
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